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Construction Industry

Changes, Challenges, and Chances
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Konza Technopolis: Kenya's Bold

Vision for the Future. Will the project
be actualized or is it a pipe dream?

Konza Technopolis, Africa’s smartest
investment destination will host the most creative, impactful
technology that will disrupt industries and transform lifestyles.

Designated as a Special Economic Zone (SEZ), the Technopolis provides unparalleled
opportunities to deploy game changing technologies, make data driven decisions and deploy

sustainable smart water and energy use that will lower the cost of doing business and open up economic
opportunities for Africa. Most of residential parcels in Phase One have already been taken.

All our parcels are fully serviced, with a plug and play utilities feature. The Kenya Advanced Institute of Science and
Technology (KAIST), Africa's most forward university, has began. A world dass Digital Media City is on course. 262 acres of
nature parks and recreational areas, keeping Africa’s promise of everyday interaction with nature are set.

We're building the city of the future!

Opportunities available in:

Smart Manufacturing, ICT&IT Product R&D Centres Medical & Media &
Light Industry & Logistics Enabled services development Pharmaceutical information services
& innovation services
[ I
bz o0 =R B
PP Gt <N @ &2
Smart Property Hotels & Entertainment, Business Education &
Agriculture development Convention Centres recreation and enterprises training institutions

sports facilities

Visit us on www.konza.go.ke or write to us at invest@konza.go.ke or speak to Ms. Anna Walula, the sales manager, +254 722 617 053

2

Imagine a city where innovation
knows no bounds, where technolo-
gy thrives, and where businesses
from around the world come to in-
vest and collaborate. Konza Tech-
nopolis, a proposed smart city in
Kenya, situated just 60 kilometers
southeast of Nairobi, aims to turn
this vision into reality.

Developed by the Konza Technopo-
lis Development Authority
(KoTDA), a government agency,
this ambitious project is set to be-
come a global hub for innovation
and technology. The city is being
meticulously planned in phases,
with the first phase slated for com-
pletion by 2025.

So, what can we expect from Konza
Technopolis?

A City of Diversity: Konza Technop-
olis is set to be a mixed-use metrop-
olis, harmonizing technology, busi-
ness, and education. The city's blue-
print includes space for offices, resi-
dential units, schools, hospitals, and
vibrant retail and entertainment fa-
cilities.

Sustainability at Its Core: This
smart city is also designed with sus-
tainability in mind. With a commit-
ment to renewable energy sources,
including solar and wind power, as
well as a green building code, Konza
Technopolis aims to be a trailblazer
in eco-friendly urban development.




Challenges on the Horizon

While the vision for Konza Tech-
nopolis is undoubtedly captivating,
several hurdles must be overcome
for it to become a reality.

1. The Financing Conundrum: One
of the primary challenges is financ-
ing. This multi-billion-dollar pro-
ject needs a clear financial plan,
and it's currently unclear how the
government intends to fund its con-
struction.

2, Infrastructure Imperative: The
city's success hinges on robust in-
frastructure, including connections
to national road and rail networks,
reliable power, and water supplies.
3. Attracting Businesses and Inves-
tors: To thrive, Konza Technopolis
must entice businesses and inves-
tors. This requires creating a con-
ducive business environment and
offering incentives to make the city
a magnet for commerce.

The Reasons for Hope

In the midst of these challenges,
several factors provide a glimmer of
hope for the future of Konza Tech-
nopolis.

Kenya's burgeoning economy, cou-
pled with its youthful population
and a thriving tech startup scene,
sets the stage for innovation and
progress.

The government's unwavering com-
mitment to the project is palpable.
It has already allocated land and in-
itiated construction on some vital
infrastructure projects.

OWN A PIECE
OF KONZA

AFRICA'S SILICON SAVANNAH

How to invest in Konza

Located 1.5 Kms from the Konza Town - Mombasa
Road highway are these plots measuring 50X100 in
size.

Grab this once in a lifetime opportunity 1o own a
property at the heart of the rapidly developing

technology city and position your investment for
value and potential.

These plots are suitable for commercial or
residential development and have all the necessary
documentation and titles available for transfer to

you.
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About Konza City

Koaza (Konza Technopolis ) is o key Magihia project of
Kenya's Visiom 2030 economic development portiolo
Koara wil be & morkdclass oy, powered by 2 tiviag
infoarmation, communications and techaology (ICT)
sector, superior relable nfmastructure and business
neadly govermance Systems.

Early Bird investment
KShs 650,000

For payment options please soe overlea!




The Road Ahead

The road to realizing Konza Tech-
nopolis is certainly not without ob-
stacles. However, with the govern-
ment's dedication and the right
strategies, this visionary smart city
has the potential to be a game-
changer for Kenya.

Konza Technopolis could elevate
the country's economy, offer oppor-
tunities for international collabora-
tion, and foster an environment of
technological = excellence.  But
should the government falter in ad-
dressing the challenges, this dream
could become a mere mirage.

In Conclusion

Konza Technopolis is not just a pro-
ject; it's a vision of a future where in-
novation and technology converge to
create opportunities, prosperity, and
sustainability. It's a testament to
Kenya's ambition and determination
to carve out a place on the global
stage. As the city's story continues to
unfold, we'll see whether it becomes
a beacon of progress or remains a
tantalizing dream.

In the heart of this project lies a
transformative  opportunity for
Kenya — a chance to showcase its
commitment to progress, innova-
tion, and a sustainable future. As
the city gradually takes shape, it
will stand as a symbol of what a na-
tion can achieve when it dares to
dream big and, more importantly,
when it has the tenacity to turn
those dreams into reality.

Konza Technopolis is a testament
to the power of vision, and its suc-
cess will be a testament to the na-
tion's ability to execute that vision.
As the world watches and waits, it's
not just a smart city that's being
built; it's a legacy in the making,
one that will define Kenya's future
for generations to come.

Technopalis

The story of Konza Technopolis
is a dynamic narrative, and the
pages are turning towards a
brighter, more prosperous fu-
ture for Kenya. As the project
continues to unfold, it serves as
a powerful reminder that inno-
vation knows no bounds, and a
bold vision can indeed shape
the destiny of a nation. Stay
tuned, for the next chapter
promises to be filled with inno-
vation, opportunity, and the
promise of a brighter future.

The Board of Directors, Management and
Staff of Konza Technopolis Development

JAMHURI
DAY
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Avuthority (KoTDA) join all Kenyans in
recognising and celebrating the gallant
spirit that has kept Kenya independent,
progressive and united,




Cost of Living Challenges and the

DE LE(;ERI.({[\J'\; (( | Vé \\ Construction Sector: Navigating a

QUANTITY SURVEYORS New Landscape

In an era of rapidly escalating living
costs, the construction sector finds
itself under the same financial strain
as many other industries. The cost of
materials, labor, and fuel has all in-
creased in recent months, putting a
strain on construction companies
and their clients.

Materials Costs Surge: The rising
cost of materials is a major challenge
for construction companies. The
prices of key materials such as steel,
concrete, and lumber have all in-
creased significantly in recent
months. This is due to a number of
factors, including supply chain dis-
ruptions, rising energy costs, and in-
creased demand from China.
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Labor Expenses on the Rise:
The rising cost of labor is another
challenge for construction compa-
nies. Wages for construction work-
ers have been increasing in recent
years, as the sector has become
more competitive. This is due in
part to the aging workforce and the
declining number of young people
entering the trades.

Fuel Costs Add to the Burden:
The rising cost of fuel is also a chal-
lenge for construction companies.
Fuel is used to power machinery
and transport materials, and the
rising price of fuel is making it more
expensive to operate construction
sites.

2021 vs 2022 vs 2023 Constructis sts in Nairobi (Per Sq. Metre)
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These challenges are having a
number of effects on the construc-
tion sector:

Increased costs for clients:
The rising cost of materials, labor,
and fuel is leading to higher con-
struction costs for clients. This is
making it more expensive to build
new projects and to renovate ex-
isting buildings.

Delayed projects: Some con-
struction projects are being de-
layed due to the rising cost of ma-
terials and labor. This is because
construction companies are strug-
gling to find the resources and
workers they need to complete
projects on time.

Cancelled projects: Some con-
struction projects are being can-
celled altogether due to the rising
cost of living. This is because cli-
ents are no longer able to afford the
cost of construction.

The escalating cost of living poses a
formidable challenge to the con-
struction sector. Adaptation has be-
come imperative for construction
companies to not only survive but
also thrive in this new economic
landscape.

Adaptation Strategies in the
Construction Sector:

1. Efficient Construction
Methods: Construction compa-
nies are embracing more efficient
construction methods to curtail
costs. Prefabricated construction
techniques, for instance, expedite
project completion and enhance
cost-efficiency.

2. Technological Advance-
ments: Investments in cutting-
edge technologies are on the rise.
Drones, for example, are being em-
ployed for site inspections and pro-
ject mapping, bolstering efficiency
and reducing costs.

3. Price Adjustments: Construc-
tion companies are adjusting their
pricing models to offset the height-
ened costs of materials and labor.
This, in turn, increases the overall
expense for clients looking to un-
dertake construction projects.

It's crucial to recognize that the im-
pact of the rising cost of living on
the construction sector can vary
significantly from one country or
region to another. Some regions
are experiencing a construction
boom, while others are grappling
with stagnation. Additionally, the
type of construction project plays a
crucial role in determining its vul-
nerability to delays or cancella-
tions. Residential projects, for in-
stance, are generally less prone to
such disruptions compared to com-
mercial endeavors.

4. Supply Chain Resilience:
The disruptions in global supply
chains have made construction
companies reassess their sourcing
strategies. Many are seeking local
or regional suppliers to reduce de-
pendency on international markets
and mitigate the impact of supply

g1 chain disruptions.
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Kenya’s Construction and Real Estate Sector

GREEN RUNS IN OUR FIBRES

Continued growth is expected in Kenya’s construction and real estate
sector due to the rising population and infrastructural developments. High

Kenya’s real estate and construction
sector contribution to GDP
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Source: Kenya NBS GDP report (2017), Kenya's construction industry policy, (2018),. Deliotte’s Africa Construction Trends Report

(2018), JLL's Africa Prime Industrial report (2017.)
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5. Upskilling and Training: The
rising cost of labor has emphasized
the need for skilled workers who
can operate efficiently. Construc-
tion companies are investing in
training and upskilling programs
for their workforce to ensure that
projects are executed with the high-
est level of expertise. This approach
not only increases efficiency but al-
so fosters a sense of job security
among workers.

6. Risk Management: Given the
uncertain economic landscape, con-
struction companies are becoming
more adept at risk management.

They are diversifying their project
portfolios to include a mix of large
and small projects, as well as public
and private ventures. This approach
can help balance financial stability
when economic conditions fluctu-
ate.

In conclusion, the escalating cost of
living presents a substantial chal-
lenge to the construction sector.
However, it's an industry known for
its resilience and adaptability. Con-
struction companies are swiftly
adopting more efficient methods,
harnessing new technologies, and
adjusting pricing structures to navi-
gate this challenging landscape suc-
cessfully.
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Everite Building Products has over the years established a
reputation for producing a variety of outstanding quality products
which have been used in a wide range of external and internal
applications.

Nutec is the registered name for products manufactured
without asbestos as a raw material. Nutec fibre cement product
are manufactured using a mixture of cellulose fibre, cement,
silica and water.

Everite is renowned for its comprehensive range of Nutec
Roofing and Cladding Solutions and includes fibre-cement
roofing, cladding, ceilings and building columns amongst others

Nutec fibre-cement high performance properties and added
benefits include: the use of safe renewable fibres; considerable
tensile strength with enhanced dynamic load bearing properties;
excellent thermal properties; water-and wind resistance; hail
resistance; fire resistance and resistance to fungus, rodents and
acid

Everite Building Products, is an appointed licensee by the Xella
Group to manufacturer Hebel Autoclaved Aerated Concrete
(AAC). Everite Building Products is the only manufacturer of
AAC in Africa

AAC as a building material has gained a considerable share of
the international construction market since its inception in 1923
in Sweden and today maintains its reputation of the building
material of the future. It is viewed as a revolutionary material that
offers a unique combination of strength, light-weight, thermal
insulation, sound absorption, unsurpassed fire resistance and
unprecedented ease of construction.

Since commissioning the AAC plant in 2017 Everite Building

Products has enjoyed considerable success in specification of
the product to landmark projects in South Africa.

. Ntec everme
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Lasting Strength with
flbore cement
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www.everite.co.za Info : 0861 333 835



Political Violence in Kenya 25 March - 21 April 2023

Key Figures
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ASP Fire is able to conduct

for shopping centers.

have to be resubmitted
for approval whenever a tenant
changes, or if the internal |ayBut %
of a shop changes.

‘ ASPFIF

m Chat to us on LinkedIn

BEECIERIE NNEIE v
STARTI

‘ tenant fire panels are
@feas often ignored when
%hopping centers are built.

Most tenants are not aware
of the specific requirements

for
:? and their
ligation to install them.

+27 11 452 2169
michael@aspfire.co.za

www.aspfire.co.za
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In 2023, Kenya's construction sec-
tor faced a substantial setback due
to political violence, leading both
investors and contractors to adopt a
cautious approach, impacting the
initiation and progress of projects.

This violence stemmed from the
contentious presidential election
held in August 2022, culminating in
extensive property damage and loss
of lives. The turmoil generated an
aura of instability and uncertainty,
creating challenges for businesses
to function effectively.
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The construction sector holds a piv-
otal role in Kenya's economy, con-
tributing over 10% to the GDP. It
offers employment to a substantial
number of individuals and shoul-
ders the responsibility of erecting
crucial infrastructure, encompass-
ing roads, bridges, and edifices.

The deceleration in the construc-
tion sector is leaving a noticeable
imprint on Kenya's economic land-
scape. It is a significant generator
of employment and tax revenue,
and the stagnation is triggering de-
lays in vital infrastructure projects,
impeding overall economic growth.



Several factors contributed to the
deceleration in Kenya's construc-
tion sector in 2023:

1. Investor Uncertainty: The po-
litical unrest created an ambiance
fraught with instability and unpre-
dictability, prompting investors to
adopt a cautious stance towards
new ventures.

2. Contractor Apprehension:
Contractors, too, were hesitant to
embark on new projects or continue
with existing ones, as the risk of vi-

olence and property damage
loomed.

3. Increased Operational
Costs: The political upheaval

translated into amplified operation-
al costs for construction companies,
with insurance and security costs
surging considerably.

GDP GROWTH HAS
REMAINED STEADY IN
RECENT YEARS AT AN
APPROXIMATE RATE OF
BETWEEN

5-6%
ANNUALLY

KENYA'S NATIONAL DEVELOPMENT PLAN, VISION 2030
HAS IDENTIFIED SEVEN PRIORITY SECTORS WITH HIGH
POTENTIAL OF SPURRING THE COUNTRY'S ECONOMIC
GROWTH AND DEVELOPMENT. THESE SECTORS ARE.
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4. Delayed Payments: The turbu-
lence also led to payment delays for
construction companies, making it
challenging for them to operate and
meet their payroll obligations.

Navigating this slowdown in the con-
struction sector is indeed a formida-
ble challenge for Kenya's economy.
To overcome this hurdle, the govern-
ment must address the political un-
rest and create a more stable envi-
ronment for businesses to flourish.
Support for the construction sector is
also imperative to facilitate its recov-

ery.

Several me asures can be undertaken
by the government to bolster the
construction sector:

1. Financial Aid: Offering financial
assistance to construction companies
to offset the augmented operational
costs incurred due to the prevailing
conditions.
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1. Payment Guaran-
tees: Providing guaran-
tees for payments to
¥ construction companies,
thereby reducing their
risk and enhancing their ability to
access credit.
2. Expedited Infrastructure
Projects: Accelerating infrastruc-
ture projects to generate employ-
ment opportunities and stimulate
economic growth.
3. Enhanced Security: Enhanc-
ing security measures at construc-
tion sites to mitigate the risk of vio-
lence and property damage.

While the deceleration in Kenya's
construction sector is undoubtedly
a significant challenge, it is a chal-
lenge that can be surmounted. Ad-
dressing the political unrest, foster-
ing a stable business environment,
and extending support to the con-
struction sector are crucial steps to-
ward revitalizing this essential sec-
tor and reigniting Kenya's economic
growth.

Additional Perspective:

To further comprehend the gravity
of the situation, it's important to
note the broader repercussions of
the construction sector's slowdown.
This slowdown not only impacts the
sector itself but ripples throughout
the entire Kenyan economy.

GLOBAL OPPORTUNITY & CONTRIBUTION
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1. Employment Concerns: The
construction sector is known for its
labor-intensive nature. A slowdown
implies fewer job opportunities for
skilled and unskilled laborers, which
can lead to increased unemploy-
ment and underemployment rates.

2. Budgetary Constraints: The
Kenyan government relies on the
construction sector as a significant
source of tax revenue. With the sec-
tor's deceleration, there's a noticea-
ble dent in the government's budget,
impacting its ability to fund critical
public services.

3. Infrastructure Development:
Delays in infrastructure projects
mean that improvements in
transport, utilities, and public
amenities may not materialize as
anticipated. This, in turn, can ham-
per the overall quality of life and the
ease of doing business in the coun-

try.

4. Investor Confidence: Kenya
has been a hub for foreign direct in-
vestment, drawn by its economic
potential and political stability. The
recent political unrest might erode
the confidence of international in-
vestors, impacting not only the con-
struction sector but the broader
economy.

In summary, the slowdown in Ken-
ya's construction sector is not an
isolated concern. It has cascading
effects that touch various aspects of
the nation's economic and social
fabric. As efforts are made to stabi-
lize and rejuvenate the construction
sector, the hope is that the entire
economy will regain its vigor and
resilience.
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ACCESSENTIAL specialises in robotic solutions for confined and
dangerous spaces and, in doing so, offer our clients the ability to remove
employees from dangerous situations - placing them in safe and remote locations
whilst performing high-risk tasks. As the official African agents
for Inuktun and Seamor Marine, we offer products from some
of the leaders in the field of robotics. We also run our own
in-house engineering department with qualified roboticists,
developing tailor-made robotic solutions to suit any client’s needs.

ACCES

CONFINED AND DANGEROUS SPACE SPECIALISTS

PLEASE CONTACT US TODAY FOR MORE INFORMATION

+27 [0]10 900 4073
www.accessential.co.za
www.ryonicrobotics.com
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manufactured in the first ZERO emissions factory of it's kind, ™
offering architects, interior ~ decorators and the public, the ®s:
opportunity to make more conscious decisions when selecting
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