




The skyline of  East Africa tells the story of  a 
continent in motion. Across Nairobi, Kampala, 
Kigali, and Dar es Salaam, towers rise where 
open land once stood, hospitals expand to meet 
growing populations, hotels welcome global 
travelers, and infrastructure continues to shape 
the future of  commerce across the region.

Behind many of  these landmarks stands one 
c o m p a n y  w h o s e  n a m e  h a s  b e c o m e  
synonymous with reliability, technical 
excellence, and long-term vision: Parbat Siyani 
Construction Ltd. (PSCL).

From the sophisticated elegance of  the 
Radisson Blu Hotel Nairobi to healthcare 
facilities for Nairobi Hospital, commercial 
towers along Riverside Drive, hospitality 
developments across East Africa, and 
institutional projects funded by international 
organizations, PSCL has spent more than two 
decades building structures that define the 
modern East African landscape.

HOW PARBAT SIYANI IS REDEFINING THE EAST AFRICAN SKYLINE

But beyond concrete, steel, and glass lies a 
deeper philosophy.

"We Build Dreams into Reality" is not merely a 
slogan for the company - it is the operating 
pr inciple  behind ever y project ,  ever y  
partnership, and every milestone achieved since 
its establishment. Today, PSCL stands among 
East Africa's most respected Category "A" 
contractors, delivering large-scale developments 
with a reputation built on integrity, technical 
competence, safety, and consistency.

A LEGACY BUILT ACROSS 
GENERATIONS

The story of  Parbat Siyani Construction Ltd. 
begins with a family legacy that traces back to 
1978, when Scyani Brothers & Company (K) 
Ltd. was founded in Nairobi as a family-owned 
construction business. By 1991, operations had 
expanded into Uganda under the leadership of  
Mr. Parbat B. Siyani, whose technical expertise 



Office Development On General Mathenge Drive, Nairobi

and management capability helped transform 
the organization into one of  the region's leading 
construction firms.

As the scale of  operations neross Tast Alrica 
grew rapidly during the 1990s, the organization 
strategically restructured in the year 2000 to 
enable more focused growth and operational 
excellence across the region. From this 
evolution emerged Parbat Siyani Construction 
Ltd. in Kenya, alongside affiliated companies in 
Uganda, Rwanda, and Tanzania under the 
broader PBS Group of  Companies.

Today, the PBS Group maintains a strong 
regional footprint with operations spanning 
Kenya. Uganda, Rwanda, and Tanzania, 
supported by an extensive network of  technical 
professionals, operational facilities, workshops, 
and construction equipment across East Africa.

BUILDING EAST AFRICA'S MOST 
RECOGNIZED LANDMARKS

Over the years, PSCL has successfully

delivered projects across virtually every 
major sector of  construction, including 
commercial office developments, hospitality 
and hotel construction, healthcare and 
medical facilities, high-end residential





developments, institutional and educational 
facilities, industrial and manufacturing 
facilities, civil engineering and infrastructure 
works, interior fit-out and turnkey projects, 
renovations and restorations, and design-and-
build solutions.

The company's portfolio includes some of  
East Africa's most recognizable developments 
including Radisson Blu Hotel Nairobi, 
Sankara Hotel Nairobi, City Lodge Hotel 
Nairobi, African Wildlife Foundation 
Headquarters, Riverside Park Office Towers, 
Junction Mall Expansion, Nairobi Hospital 
O n c o l o g y  B u i l d i n g ,  B u f f a l o  M a l l 
Development, One West Park Westlands, 
Garden City Enabling Works, Kenya Airways 
Hangar Works, International School of  
Kenya Infrastructure Projects, Aga Khan 
Foundation Projects, Parliament of  Uganda 
Facilities, and EABL Industrial Expansion 
Projects. These projects collectively represent 
b i l l i o n s  o f  s h i l l i n g s  i n  c o m p l e t e d 
developments delivered across East Africa.

NUMBERS THAT DEFINE SCALE

Established regional legacy dating back to 
1978.

Incorporated in Kenya in 2001. Over 410 
permanent personnel. Workforce capacity 
exceeding 700 labor personnel.

Fixed assets exceeding USD 2 Million in 
machinery and equipment.

Operations across four Fast African 
countries.
Multi-billion-shilling project delivery 
history.
Category "A" contractor registration under 
the National Construction Authority Kenya.

THE PSCL DIFFERENCE: BEYOND 
BRICKS AND MORTAR

In construction, reputation is earned 
through execution.
For PSCT, the differentiator lies not only in 
tochnical expertise but also in the systems, 
people, and culture behind every project.

The company has built its reputation around 
four core pillars. Technical Excellence. 
Vertical Integration, Live-Site Construction 
Expertise, and Integrity & Relationships.

Unlike many contractors, PSCL operates 
with substantial in-house operational 
capability including stone cutting facilities at 
Mlolongo, structural steel fabrication, 
joinery and furniture manufacturing, plant 
and machinery operations, and internal 
procurement systems.
This enables tighter quality control, faster 
delivery timelines, and improved cost 
efficiency.





LEADERSHIP THAT BUILDS FROM 

EXPERIENCE
Parbat B. Siyani Managing Director At the 

center of  PSCL's growth story is Mr. Parbat B. 

Siyani, a construction leader whose career 

spans more than four decades across East 

Africa.
Under his leadership, PSCL has evolved from 

a family business into a respected regional 

construction powerhouse
.
Mukesh M. Halai Director Having joined the 

company in 2001 as a Site Foreman, Mr. 

Mukesh M. Halai 's  rise through the 

organization reflects PSCL's culture of  

meritocracy and technical excellence.

Today, he oversees operations management, 

p rocurement  coord ina t ion .  p ro j ec t 

monitoring, and quality control across the 

company's projects.

BUILDING RESPONSIBLY: SAFETY, 

QUALITY & SUSTAINABILITY
PSCL has integrated internationally

recognized management systems into its 
operations including ISO 9001 for Quality 
Management, ISO 14001 for Environmental 
M a n a ge m e n t ,  a n d  I S O  4 5 0 0 1  f o r 
Occupational Health & Safety.





The company maintains a proactive safety 

and quality culture centered around risk 

assessments, audited quality control systems, 

environmental management, worker safety 

programs, continuous sta IT training, and 

wa s t e  m i n i m i z a t i o n  p r a c t i c e s .  I t s 

s u s t a i n a b i l i t y  p o l i c y  e m p h a s i z e s 

conservation of  natural resources, social 

r e spons ib i l i t y,  su s ta inab l e  g rowth , 

community impact,  and responsible 

procurement practices.

INVESTING IN PEOPLE AND 

TECHNOLOGY

PSCL. continues investing in advaneed project 

management systems, modern construction 

technologies, digital coordination tools, 

specialized equipment, skilled workforce 

development, and integrated operational 

systems.

As East Africa's urbanization accelerates, 

PSCL is positioning itself  not merely as a 

contractor, but as a long-term infrastructure 

partner for the region's future.

EDITORIAL CONCLUSION: BUILDING

THE FUTURE OF EAST AFRICA
A building is never just a structure. It is a 

hospital where lives are saved. A hotel that 

welcomes the world. An of lice where 

businesses grow. A school where future 

generations are shaped.
For more than two decades, Parbat Siyani 

Construction Ltd. has helped shape the 

physical and economic landscape of  East 

Africa through projects that combine 

engineering excellence with long-term value 

creation.
As Fast Africa continues its transformation into 

one of  the world's fastest-growing regions, 

companics capable of  delivering world-class 

infrastructure will play a defining role in



that journey.
Parbat Siyani Construction Ltd. is alrcady 

helping build that future one landmark at a 

time.

PARBAT SIYANI CONSTRUCTION 

LTD.
"We Build Dreams into Reality”

Regional Offices: 
Nairobi, Kenya 
Kampala, Uganda 
Kigali, Rwanda 
Dar es Salaam, Tanzania

Head Office:
Prabhatam, Ist Parklands Avenue 
P.O. Box 10748-00100 
Nairobi, Kenya

Contact:
Email: pscl@seyani.com
Website: www.seyani.com

City Lodge At Two Rivers, Nairobi



















NEELCON CONSTRUCTION SERVICES LTD
Winning Through Specialisation in a Complex Industry

Mr. Narani Hirani - Founder & Managing Director

Introduction

In an industry where many contractors compete 
on price, few choose to compete un capability. 
Fewer still build a reputation around doing what 
others cannot. Neelcon Construction Services 
Ltd has taken that path, carving out a distinct 
position in Kenya's construction sector by 
focusing on specialised projects that demand 
technical depth, precision, and multidisciplinary 
expertise.

Founded in 1991, the Nairobi-based contractor 
has evolved beyond conventional construction 
into a firm known for handling complex, high-
stakes builds in healthcare and hospitality. This 
strategic shift has not only differentiated the 
company but also positioned it as a sought-after 
partner both locally and internationally.

From General Contractor to Specialist Builder
For many construction firms, growth means 

scaling volume. For Neelcon, growth meant. 
redefining focus.

The company made a deliberate move away 
from standard building contracts into 
specialised construction, a decision that has 
paid off  significantly. Today, it operates in 
niches where technical requirements are high 
and competition is limited.

According to Managing Director Naran 
Hirani, few companies in Kenya possess the 
expertise required for such projects. This 
scarcity has created demand not only within the 
country but also across Africa and even from 
international clients.

Mastering Complexity in Healthcare 
Construction

One of  Neelcon's most defining areas of  
expertise lies in the construction of



The Mara Enkajl Ecolodge - One of Neelcon's projects

specialised medical facilities.

Healthcare infrastructure presents unique 
challenges. Facilities such as MRI rooms and

radiation treatment centres require strict 
adherence to safety standards, technical 
accuracy, and a deep understanding of  how 
medical equipment interacts with built 
environments.

Neelcon's ability to operate in this space is 
strengthened by its in-house expertise, 
including one of  the few biomedical engineers 
within a Kenyan construction firm.

A standout example is the Cyberknife facility at



Kenyatta University Teaching, Referral and 
Research Hospital. This advanced cancer 
treatment centre required highly specialised 
construction to safely accommodate radiation-
based technology.

Building in Nature: The Eco-Lodge Expertise

Beyond healthcare, Neelcon has also established 
itself  in high-end eco-lodge construction.

Eco-lodges are built in remote, environmentally 
sensitive areas where construction must minimize 
ecological impact while delivering premium 
hospitality experiences.

Neelcon has delivered such projects across 
locations including Maasai Mara, Amboseli, 
Samburu, and the Serengeti in Tanzania.

The Power of  In-House Expertise

A defining feature of  Neelcon's success is its multi- 
disciplinary internal team.

T h e  c o m p a n y  c o m b i n e s  e n g i n e e r i n g , 
architectural, and biomedical expertise within its 
structure. 

This integrated approach allows for better 
coordination, faster decision-making, and more 
efficient project execution.

Design and Build as a Strategic Advantage

Neelcon's adoption of  the Design and Build 
model further strengthens its position.

Under this approach, the contractor takes 
responsibility for both design and construction, 
creating a single point of  accountability. This 
reduces fragmentation, improves coordination, 
and provides clearer cost visibility from the 
outset.

Navigating Industry Challenges

Kenya's construction industry continues to 
expand, driven by infrastructure and housing 
demand.

Yet, the sector is not without its challenges. Issues 
such as tendering inefficiencies and payment 
delays create a difficult operating environment 
for contractors.



Despite this, Neelcon has maintained stability 
by focusing on quality, professionalism, and 
strategic positioning.

Consistency as a Competitive Edge

While many firms chase scale, Neelcon's 
strength lies in consistency.

Whether delivering a high-value lodge or a 
specialised facility, the company applies the 
same standards across all projects.

A Generational Transition

As the company looks to the future, 
leadership is gradually transitioning to the 
next generation.

This shift brings fresh perspective while 
maintaining the principles that have defined 
the company's success.

Looking Ahead

The future of  construction in Kenya is shaped 
by complexity, sustainability, and technology.
Neelcon's positioning within specialised 
construction gives it a strong foundation for 
continued growth.

Conclusion

Neelcon Construction Services Ltd stands as a 
clear example of  strategic focus in a 
competitive industry.

By choosing specialisation, investing in 
expertise, and embracing complex projects, 
the company has built a strong and lasting 
position in Kenya's construction sector.

Inside the Cyberknife Facility at Kenyatta University Teaching, Referral and Research Hospital.
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Chartered Quantity Surveyors

Thika Towers, Thika

Kisaju School, Kajiado County

Kisaju School, Kajiado County

HAROLD R. FENWICK & ASSOCIATES LTD,
Sri Sathya Sai Centre, Waiyaki Way, Nairobi, Kenya
Phone: +254 (0) 715 555 412
Email: fenwick@fenwick.co.ke
Website: www.fenwick.co.ke



KISM TOWERS 8TH FLOOR, NGONG ROAD 

Nairobi, Kenya

P.O. Box 53748-00200, Nairobi, KENYA

Mobile: +254 (722) 207236 / +254 (739207236)

Email: info@geomaxke.com

Website: https://geomaxke.com

GEOMAX CONSULTING ENGINEERS LTD
Consulting      Design      Management

Established in 1987 and a leading MEP engineering 
consultancy firm in East and Central Africa for 39 years.

Sri Sathya Sai Centre, 
Waiyaki Way / Musa Gitau Road, 
Westlands, Nairobi, Kenya 

CHANI LALL PARTNERSHIP
(ARCHITECTS)

P.O. Box 1220-00606 Sarit 

Centre, Nairobi, Kenya

Tel: +254 20 2689859

Website: www.chanilallpartnership.com

Founded and led by Architect 

Charan Jeet Singh Lall.

At Geomax Consulting Engineers Ltd, 
we take pride in delivering innovative, 
susta inab le ,  and  cost-e�ect ive 
engineering solutions that contribute to 
the successful realization of landmark 
projects across Kenya and the region.

We celebrate our valued partnership 
w i t h  C h a n i  L a l l  P a r t n e r s h i p 
(Architects)  and commend their 
c o n t i n u e d  c o m m i t m e n t  t o 
architectural excellence, creativity, and 
professional leadership within the built 
environment.

Together,  we continue to shape 
modern, functional, and sustainable 
developments that positively impact 
communities and inspire future 
generations.

Aga Khan Hspital, Kisumu - A Project Associated with
Chani Lall Partnership (Architects) and Geomax Consulting Engineers Ltd.
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